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SUBJECT: 2018-2019 STAYNER COLLEGIATE INSTITUTE GRADE 7 TO 12 

SECONDARY SCHOOL MODEL___________________________ 
 
1. Background 

 
In September 2018, Stayner Collegiate Institute (SCI) began the school year with a new 
Grade 7 to 12 model. The transition to this model was based on the Simcoe County District 
School Board (SCDSB) Board report arising from Pupil Accommodation Review (ARC) 
2015:01 from June 2016.  The Board approved motions were to have SCI receive Grade 
7 and 8 students from Byng Public School and Clearview Meadows Elementary School. 
Both of these elementary schools would follow a new model, JK to Grade 6. In preparation 
for the transition of Grade 7 and 8 students to SCI, staff undertook to investigate the best 
practices of other boards with the Grade 7 to 12 model.  An implementation strategy for 
all schools in the communities of SCI and Elmvale District High School (EDHS) have been 
jointly developed, taking into consideration the specific school community needs. 
 
This report outlines the efforts at the school and board level employed to explore the 
successes and challenges of the SCI transition. Recent research efforts compliment the 
previous best practices research and implementation strategy, that was a collaborative 
effort between various SCDSB departments and staff.  
 
All findings from this project will be used to satisfy the SCDSB Operational Plan goal to 
develop plans for schools transitioning to Grade 7 to 12 models.   
 

2. Current  
 

A number of methods were employed to collect quantitative and qualitative data from 
students, staff and parents/guardians involved with the SCI transition to a Grade 7 to 12 
model. There were three online surveys, a staff focus group and student interviews 
conducted.  
 
The SCI transition project reinforces the importance of collecting student voice to influence 
school decisions, as well as the positive impacts on school community from increasing 
student/guardian engagement with data collection. See APPENDIX A for details on these 
initiatives throughout the SCI transition project. 
 

3. Report Status 
 
This report is provided as information. 

 
Respectfully submitted by: 
 
John Dance 
Associate Director / Superintendent of Human Resource Services 
 
 
February 13, 2019 
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STAYNER COLLEGIATE INSTITUTE GRADE 7 TO 12  
SECONDARY SCHOOL MODEL 

 
Background 
 
This report explores the successes and challenges of the SCI transition. The experiences of 
those involved with the SCI transition were collected using three separate online surveys for 
students, staff and parents/guardians. Findings from this report will be used to satisfy the 2018-
2019 SCDSB Operational Plan goal to develop plans for schools transitioning to Grade 7 to 12 
models. The results of the report will work to inform key central staff (e.g. Human Resources, 
Program, Planning, Health and Wellness, school administrators) to inform the upcoming EDHS 
transition process (September 2019). The review of the SCI transition was based on the 
following research variables that were selected to align with the SCDSB 2017-2022 Strategic 
Priorities: 
 

Table 1: Alignment of Research Variables to the SCDSB Strategic Priorities 
 

SCDSB Strategic Priorities Research 
Variable 

Examples of SCI Survey Statements 

Excellence in Teaching 
and Learning 

High standard of 
achievement for all 
students. 
 
Innovative and 
engaging teaching 
practices and learning 
environments. 

Enriching 
learning 
experiences 

I can provide enriching learning experiences 
for my students. (staff survey) 
 
 
I would like to collaborate with teachers in the 
elementary/secondary panel. (staff survey) 

Well-being Positive sense of self 
and belonging. 
 
 
Safe, healthy, 
respectful learning 
and working cultures. 

Safety and 
inclusion 

There is a positive energy in the school. 
(staff/student surveys) 
Interactions between students of all grades 
are positive. (staff/student surveys) 
 
I feel comfortable/safe and cared for. 
(staff/student surveys) 

Equity, Diversity and 
Inclusion 

Access to a broad 
range of programs 
and pathways. 

Broad range of 
programs 

I have access to resources (e.g. technology, 
specialty classrooms, etc.) that help me to 
learn.  
(student survey) 
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Section I: Results of the Student Survey (Grade 7 and 8) 
 
In November 2018, students at SCI were given the opportunity to provide feedback on their 
experience with the transition to the Grade 7 to 12 model. Eighty-three Grade 7 and 8 students 
responded to the survey. The group of participants were as follows: 39 Grade 7 students, 42 
Grade 8 students and two students who did not select their grade level. Students were asked 
about safety, inclusion, access to supports and opportunities for students at SCI. They were 
also asked open-ended questions related to their favourite thing about SCI and advice they 
would give to incoming Grade 6 students for the 2019-2020 school year.  
 
1. Grade 7 and 8 Students’ Overall Experience with the Transition to SCI 
 
i) Overall Experience, Quantitative Data from the Grade 7 and 8 Students: They were asked to 
rate their overall experience with the transition to the Grade 7 to 12 secondary school model. 
Ninety percent of students reported that the experience was ‘very positive’ or ‘positive’. Nine 
percent of Grade 7 and 8 students reported that their overall experience was ‘negative’ and one 
percent said that it was ‘very negative’ (see Figure 1). 
 

Figure 1. Grade 7 and 8 Students’ Rating of their Overall Experience with the Transition 
of SCI to the Grade 7 to 12 Secondary School Model 

 
 
  

25%

65%

9%

1%

Very Positive Positive Negative Very Negative

90%
Positive + 

Very Positive
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ii) Overall Experience, Qualitative Data from the Grade 7 and 8 Students:  They were asked why 
they rated their overall experience the way they did.  
 

 
 

 
 

 
 

 
 
 
  

90% of students said their experience was ‘positive’ or ‘very positive’. Many responses 
were about the new freedom they enjoy at lunch and the five-minute break between 
classes: 
• It has been positive because I like the 5-minute transition time and the longer lunch 

hour. (Grade 8 Student) 
• I like that during lunch we are not forced to go outside when it's cold (and we can 

go outside when we want to) and we can use the Library when we have work or 
need extra help! (Grade 7 Student) 

Grade 7 and 8 students also responded that they have enjoyed meeting new people 
and making new friends. Students also responded that there are more activities for 
them at SCI compared to their prior schools and that there are supportive staff 
members they can go to:  
• My experience at SCI has been very positive for me because there are people and 

places I can go to for help and support in good and bad situations! (Grade 7 
Student) 

These students also responded about their interactions with the Grade 9 to 12 
students. One student mentioned Grade 9 students helping them on a team: 
• I feel my overall experience has been "very positive" because I feel that the other 

grades (9 to12) have been very welcoming. With the girls’ basketball team that I 
joined, a Grade nine helped us, I found that very thoughtful and nice, as well as 
welcoming. (Grade 8 Student) 

Of the 10% of students who said that their experience was ‘negative’ or ‘very negative’, 
they expressed concerns about tensions at school. One student mentioned that they 
did not feel welcomed by the Grade 9 to 12 students: 
• It doesn't seem like the high schoolers are welcoming and it seems as though they 

don't want us at this school. (Grade 8 Student) 
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2. Safety and Inclusion  
 
i) Safety and Inclusion, Quantitative Data from the Grade 7 and 8 Students: They were asked to 
rate their level of agreement with five statements relating to safety and inclusion at SCI. Most 
students ‘strongly agreed’ or ‘agreed’ that at SCI: they feel safe (88%); they feel accepted by 
other students (88%); there are adults at the school they can go to if they have a problem 
(87%); there is a positive energy in the school (83%); and interactions between students of all 
grades are positive (67%) (see Figure 2).  

 
Figure 2. Grade 7 and 8 Students Agreement Ratings on  

Feelings of Safety and Inclusion at SCI  

 
 
3. Opportunities for Students at SCI  
 
i) Opportunities for Students at SCI, Quantitative Data from the Grade 7 and 8 Students:  They 
were additionally asked to rate their level of agreement with four statements related to 
opportunities they have at SCI. Most students ‘strongly agreed’ or ‘agreed’ that at SCI: there are 
more resources (e.g. technology, specialty classrooms, etc.) that help them learn (92%); there 
are more supports (e.g. Guidance, Student Success, Social Worker, etc.) that help them to 
succeed (90%); there are more clubs and teams for them to participate in (84%); and they are 
motivated to participate in clubs and teams (69%) (see Figure 3). 
 

Figure 3. Grade 7 and 8 Students’ Agreement Ratings on Access to Supports and 
Opportunities for Students at SCI 
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4. Favourite Thing About Being at SCI and Advice for Future Students 
 
i) Favourite Thing About Being at SCI, Qualitative Data from Grade 7 and 8 Students: They 
were asked about their favourite thing at SCI. Of the students who gave an answer to this 
question, the top five things mentioned were the lunch period (30%), cafeteria (20%), lockers 
(13%), teams/clubs (13%), and gym/physical education (7%) (see Figure 4).  
 

Figure 4. Grade 7 and 8 Students’ Favourite Thing About Being at SCI 
 

 
 
ii) Advice for Future Students, Qualitative Data from Grade 7 and 8 Students:  They were also 
asked what advice they would give to current Grade 6 students who would be coming to SCI in 
2019-2020.  
 

 

The students provided a lot of reassuring advice to confirm that SCI is a great 
place to be. They also advised current Grade 6 students, who would be coming to 
SCI, to be prepared for class and to not forget their locker combination:  
• Don’t worry, it’s not as scary as you think. People here are nice and it’s a lot 

better than the usual Grade 1-8 schools. (Grade 8 Student)  
• Join lots of clubs and try your best. Don’t give up and don’t forget your locker 

combo. (Grade 8 Student) 
• Be prepared for your next class and try not to forget important things in your 

locker.  
Also, DO NOT forget your locker code or to lock it. (Grade 8 Student)  
 

Students also talked about respect and how to treat others when at secondary 
school: 
• Make sure to respect the school and not be rude to older kids or anyone. 

(Grade 7 Student) 
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Section II: Results of the Student Survey (Grade 9 to 12) 
 
In November 2018, Grade 9 to 12 students at SCI were given the opportunity to provide 
feedback on their experience with the transition to the Grade 7 to 12 model. One hundred and 
forty-five Grade 9 to 12 students responded to the survey. The group of participants were as 
follows: thirty-seven Grade 9 students, 42 Grade 10 students, 26 Grade 11 students, and 40 
Grade 12 students. These students were asked questions about safety, inclusion and access to 
supports at SCI.  
 
1. Grade 9 to 12 Students’ Overall Experience with the Transition to SCI 
 
i) Overall Experience, Quantitative Data from the Grade 9 to 12 Students:  They were asked to 
rate their overall experience with the transition to the Grade 7 to 12 secondary school model. 
Almost sixty-five percent of the Grade 9 to 12 students at SCI reported that the experience was 
‘very positive’ or ‘positive’. Thirty-five percent reported that their overall experience was 
‘negative’ or ‘very negative’ (see Figure 5). 
 
Figure 5: Grade 9 to 12 Students’ Rating of Their Overall Experience with the Transition 

of SCI to the Grade 7 to 12 Secondary Model 

 

ii) Overall Experience, Qualitative Data from the Grade 9 to 12 Students: As with the Grade 7 to 
8 students, they were asked why they rated their overall experience the way they did.  
 

 
 

6%

59%

29%

6%

Very Positive Positive Negative Very Negative

65%
Positive + 

Very Positive

Of the 65 percent of students who said that their experience was ‘very positive’ or 
‘positive’, most noted that the positive atmosphere of the school contributed to their 
positive experience at SCI: 
• I love our small school, I have always found that we have a positive atmosphere that 

is very welcoming. (Grade 12 Student) 
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They also commented about the support of their teachers and friends: 
• I feel the teachers do an amazing job at interacting with the kids. I am in Grade 12 

and have been involved in many sports teams. I am able to do this because 
teachers volunteer their time for us to do what we enjoy. The students are very nice 
and I love waking up every day to see my friends at school. (Grade 12 Student) 

For some students, their positive experience was due to classes going well and 
extracurricular activities helping to make their school experience better: 
• I've had a very positive experience. I like most of my teachers and have had great 

coaches in basketball and flag football. (Grade 9 Student) 

A few students who had overall positive experiences mentioned the introduction of the 
Grade 7 and 8 students: 
• The younger kids have adjusted well to the school. All of the school events so far 

have gone well and the 7/8s have added a lot more energy and enthusiasm to our 
school I would say. (Grade 11 Student) 

 
On the other hand, several students mentioned that although their overall experience 
has been positive, the introduction of the Grade 7 and 8 students has not been 
positive: 
• It’s hard to really connect with them because they are so young. Still, though, the 

outcome has been pretty positive. (Grade 12 Student) 
• The Grade 7 and 8's don't mesh with 9-12 that well. (Grade 12 Student) 

Thirty-five percent of Grade 9 to 12 students said that their experience was ‘negative’ 
or ‘very negative’. Most of the comments made by these students expressed that the 
Grade 7 and 8 students were immature. Other recurring themes included: the school 
no longer feeling like a secondary school; favouritism towards the Grade 7 and 8 
students; the Grade 7 and 8 students being disrespectful and disruptive; too much 
congestion in the hallways and cafeteria; lack of access to computers in the library; 
and concern that the Grade 7 and 8 students will learn negative behaviours from the 
older students.  
• They are immature and there is running in the halls. (Grade 10 Students) 
• 7s and 8s are playing games on the computers in the library when I need the 

computers to get my work done. (Grade 10 Students) 
• I felt there was a lot more focus on how the Grade 7s and 8s were adjusting to the 

transition, rather than how the high school students felt. (Grade 12 Student) 
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2. Safety and Inclusion  
 
i) Safety and Inclusion, Quantitative Data from the Grade 9 to 12 Students: They were asked to 
rate their level of agreement with three statements related to safety and inclusion at SCI. The 
majority of students ‘strongly agreed’ or ‘agreed’ that at SCI: they feel comfortable when they are 
at school (71%) and there is a positive energy in the school (51%). Thirty-seven percent ‘agreed’ 
that interactions between students of all grades are positive (see Figure 6).  

 
Figure 6. Grade 9 to 12 Students’ Agreement Ratings on Feelings of Safety and Inclusion 

 

3. Opportunities for Students at SCI  
 
i) Opportunities for Students at SCI, Quantitative Data from the Grade 9 to 12 Students:  They 
were additionally asked to rate their level of agreement with two statements about their access 
to supports. Most Grade 9 to 12 students ‘strongly agreed’ or ‘agreed’ that at SCI: they have 
access to supports (e.g. Guidance, Student Success, Social Worker, etc.) that help them to 
succeed (89%) and they have access to resources (e.g. technology, specialty classrooms, etc.) 
that help them to learn (84%) (see Figure 7). 

 
Figure 7. Grade 9 to 12 Students’ Agreement Ratings on Access to Supports at SCI  
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Section III: Results of the Staff Survey 
 
In November 2018, staff at SCI were given the opportunity to provide feedback about their 
experience with the move to SCI and the new Grade 7 to 12 secondary school model. Forty-five 
staff members at SCI responded to the survey. The group of participants were as follows: 
twenty-four Grade 9 to 12 teachers, six Grade 7 and 8 teachers and 15 non-teaching staff. The 
survey also collected feedback from staff about their experience with the SCI transition through 
two open-ended questions. These questions provided 61 responses for the qualitative data 
analysis in this report.  
 
1. Overall Experiences Transitioning to SCI 
 
i) Overall Experience, Quantitative Data from the Staff:  They were asked to rate their overall 
experience with the transition of SCI to the Grade 7 to 12 secondary school model.  The vast 
majority of staff (93%) reported their experience transitioning to the new secondary school 
model has been either ‘very positive’ or ‘positive’. The remaining seven percent reported that 
their overall experience was ‘negative’ (no staff member rated their experience as ‘very 
negative’) (see Figure 8).  

 
Figure 8: Staff Rating of their Overall Experience with the Transition of SCI to the Grade 7 

to 12 Secondary School Model. 
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ii) Overall Experience, Qualitative Data from Staff  

 
2. Safety and Inclusion  
 
i) Safety and Inclusion, Quantitative Data from the Staff:  They were asked to indicate their level 
of agreement on the topic of safety and inclusion at SCI by using three statements from the 
survey. The majority of staff reported they either ‘strongly agree’ or ‘agree’ that: they feel 
comfortable when they are at school (91%); there is a positive energy in the school (87%); and 
interactions between students of all grades are positive (87%) (see Figure 9). 
 

 
Figure 9: Safety and Inclusion, Since Transitioning to the Grade 7 to 12 Secondary 

School Model 
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Staff noted the planning and teamwork that took place to make the transition a 
success and the new energy that has been brought to the school: 
• There was a lot of planning that took place to prepare for the transition. This 

planning involved all stakeholders from all school communities including students, 
parents/guardians, and staff. Lots of work by staff to help support a smooth 
transition 

• Everyone worked together as a team. 
• Smooth, easy to integrate, great staff supporting students. 
• There has definitely been positive energy to make this transition a success.  

Everyone has been flexible and willing to work at this new model.  It has been 
enjoyable coming up with creative ways to figure things out with such positive co- 
workers. 

• The halls are busier and there is an excitement and energy in the building. There 
is also the pride in doing something new in the board and being leaders.  

• Start-up took some time to organize and coordinate, but otherwise a fine 
transition so far! 
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ii) Impacts on Safety and Inclusion, Qualitative Data from the Staff: 

 

 
 

 
 
3. Impacts on Staff Supporting Students  
 
i) Impacts on Staff Supporting Students, Quantitative Data from Staff:  They were asked 
whether the transition had any impacts on their ability to support students. Similar to the positive 
results in the previous section, the majority of staff reported favourably with either ‘strongly 
agree’ or ‘agree’: they feel supported in their role to support students (93%); they can provide 
enriching learning experiences for their students (86%); and they would like to collaborate with 
teachers in the other panel (74%) (see Figure 10).  
 
 
 
 
 
 
 
 
 

 

With regards to safety and inclusion, staff mentioned the positive energy that the 
Grade 7 and 8 students have brought to the school: 
• The school has a positive vibe throughout it. Lots of positive energy brought in 

with the transition. The halls are full, and there's a lot of noise and excitement. It's 
contagious. 

• It is nice having the younger kids in the school.  Students add energy to the 
building in a positive way. 

• Grade 7 and 8 students are keen to be involved. 
• School spirit can be felt throughout the school during events and other “dress up” 

days.  
• The 7/8 transition has brought life, energy and hope back to the school. 
• Lots of positive events have occurred already:  Clash of the Colours, Volleyball 

intramural, Semi-formal, and Funny money presentation. These are all events that 
are totally new for the 7s and 8s; but they loved them all.  

Below are some concerns regarding safety and inclusion that were shared: 
• A major concern is around drugs and tobacco products.  
• The age gap from Grade 7 to 12 is wide and the levels of maturity are different.  
• Lack of resources like gym equipment, materials, supply budgets need to be 

addressed. Also, the library has become a bottleneck.  
• I'm shocked at how negative the Grade 10 to 12's in my classes seem to be about 

the Grade 7 and 8 students being here; although on a recent field trip, they got along 
fine and there were no issues. 
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Figure 10: Impacts on Staff Role, Since Transitioning to the Grade 7 to 12 Secondary 
School Model 

 
ii) Impacts on Staff Supporting Students, Qualitative Data from Staff: 
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Staff mentioned collaborative opportunities that are now available to them to support 
students: 
• I am excited by the increased use of the library and the increase in book circulation. 
• I have been able to offer math support to some of my elementary colleagues as well 

as some of their students.  
• The Grade 7 and 8 team works extremely professionally together. 

Below are concerns that were shared regarding staff’s ability to support students: 
• If Grade 7 to 12 schools are going to become more common, I would suggest 

creating a model that allows for common procedures under one roof (attendance, 
transportation and budget). The problems we faced with permissions for 
PowerSchool functions were numerous and the office staff in elementary and 
secondary are staffed differently with different classifications and job 
requirements.   

• The only thing I would suggest for future 7 to 12 transitions is to grant release 
time for staff in June to be part of packing up and unpacking resources that are 
sent from sending elementary schools. 

• I believe the biggest effect of this new model has been felt in the office.  Learning 
new/different elementary processes with little support from the board office has 
been challenging.  Having access to all the things required for elementary was 
also a challenge as the classifications between secondary and elementary are 
different...and we are running as a secondary school with elementary processes.  
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Section IV: Results of the Parent/Guardian Survey 
 
The parents/guardians of students enrolled at SCI were asked to provide their feedback about 
the transition of the school to the Grade 7 to 12 secondary school model. In October and 
November 2018, one hundred and thirty-one parents/guardians responded to a survey. Of those 
participants, 54 had one child or more in either Grade 7 and/or 8 and 77 had one child or more 
in Grade 9 to 12.  
 
Parents/guardians with one child or more in Grade 7 and/or 8 were asked questions about their 
experience with the transition and how they were kept informed. Parents/guardians with one 
child or more in Grade 9 to 12 were only asked to provide comments on how their child was 
impacted by the transition.  
 
1. Overall Experiences Transitioning to SCI 
 
i) Overall Experience, Quantitative Data from the Parents/Guardians (Grade 7 and/or 8):  They 
were asked to rate their overall satisfaction with the transition process. Sixty percent of 
parents/guardians reported they were either ‘very satisfied’ or ‘satisfied’ with the process while 
19 percent were either ‘dissatisfied’ or ‘very dissatisfied’ with the transition process. Twenty-one 
percent were neutral in their experience with the transition process (see Figure 11). 
 
Figure 11. Parents/Guardians of Grade 7 and/or 8 Students’ Overall Satisfaction with the 

Transition Process 
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ii) Transition Impacts and Overall Experience, Qualitative Data from the Parents/Guardians 
(Grade 7 and/or 8):  

 

 
 
2. Processes for Informing Parents/Guardians and Helpfulness of Information Resources 
 
Parents/guardians of children in Grade 7 or 8 attending SCI were asked to recall their 
experience(s) relating to the following two transition areas: how informed they were about the 
transition process and the helpfulness of transition resources/events.  
 
i) Parents/guardians feeling informed: Parents/guardians were asked whether they felt informed 
in the following four specific aspects of their child’s transition to SCI: transportation to school, 
school day schedule, classroom/building arrangements and extracurricular activities. Eighty-
three percent of parents/guardians said ‘yes’, they felt informed about their child’s transportation 
to school and 65 percent said they felt informed about their child’s school day schedule. 
Approximately half (48%) indicated they felt informed about their child’s extracurricular activities 
and 37 percent reported they felt informed about their child’s classroom/building arrangements 
(see Figure 12).  
 

Figure 12. Percentage of Parents/Guardians of Grade 7 and/or 8 Students Who Felt 
Informed About the Transition Process

 
ii) Helpfulness of Transition Information Resources: This same group of parents/guardians were 
also asked about the helpfulness of various transition information resources/events that took 
place prior to their child’s move to SCI. The top three resources/events that parents/guardians 
rated as most helpful included: the Grade 6/7 Open House (60%), school newsletters (57%) and 
the “Grade 7 to 12 School” page on the school website (i.e. FAQ) (53%). The two resources or 
events that parents/guardians found to be least helpful included the Supporting Parent 
Workshop (40%) and the Joint School Council Meeting (39%) (see Figure 13).  
 
 

83%
65%

48%
37%

Transportation to
school

School day schedule Extracurricular
activities

Classroom/building
arrangements

Of the 13 parents/guardians that responded to the open-ended question asking if their 
child(ren) had been impacted by the transition, most comments focused on the provision 
of more information leading up to the transition taking place. However, these 
parents/guardians did acknowledge that their experience with SCI during this school 
year has been very positive and their child(ren) were quite happy. There were concerns 
from some parents/guardians that their child(ren) had overheard inappropriate language 
or discussions amongst the Grade 9 to 12 students  
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Figure 13. Parents/Guardians of Grade 7 and/or 8 Students’ Ratings of the Helpfulness of 
Transition Related Resources and Events 

 
3. Parents/Guardians SCI Experiences, Post-Transition  
 
i) Experiences Post-Transition: This same group of parents/guardians were asked to share their 
feelings about SCI now that their child had transitioned to the school. Nearly all 
parents/guardians either ‘strongly agreed’ or ‘agreed’ that: they feel their child is safe and well 
cared for at SCI (98%); they would feel comfortable visiting SCI (96%); they would feel 
comfortable reaching out to staff at SCI if they had a question (94%); and their child has 
opportunities for more enriching school experiences at SCI (92%) (see Figure 14).  
 

Figure 14. Parents/Guardians of Grade 7 or 8 Students Feelings About SCI 
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4. Parents/Guardians of Grade 9 to 12 Students’ Comments About Transition 
 

 
 
Key Findings  
 
Overall Key Finding: This report shows that the SCI transition to a Grade 7 to 12 secondary 
school model was a positive experience for the participating groups which included students, 
staff and parents/guardians. 
 
Key Finding 1: The overall experiences were more positive for the Grade 7 and 8 students 
entering SCI when compared to students in Grade 10 to 12. Generally, concerns expressed 
from the Grade 10 to 12 students were particularly focused on the maturity level of the Grade 7 
and 8 students. Specifically, excess noise in the hallways or in the library during times when the 
older students would have preferred quiet. For example, the Grade 10 to 12 students requested 
that hallways remain quiet during math class or while writing a test.  
 
Key Finding 2: Regarding school resources/opportunities, the Grade 7 and 8 students and their 
parents/guardians noted the increased number of resources/opportunities at SCI. Specifically 
mentioned were sports teams, groups and program specific classrooms (e.g. Technological 
Education). Students in Grades 10 to 12 made positive comments about the increased level of 
enthusiasm/energy that the Grade 7 and 8 students brought to SCI events or teams. The one 
area of concern regarding resources, was the high demand for the library computers. The 
Grade 10 to 12 students reported that the library computers were consistently in use by Grade 7 
and 8 students (for personal interests) and were not available for completing their school work.  

Of the 34 parents/guardians that responded to the open-ended question, asking if their 
child(ren) had been impacted by the transition, 10 parents felt their child(ren) had not 
been impacted by the transition while other comments pointed to less space in the 
hallways/cafeteria and the adjustment to changes (i.e. start and end times of the school 
day and the length of their bus ride). Alongside these concerns, parents/guardians also 
expressed that their child(ren): 
• Enjoyed the energy the Grade 7s and 8s brought to SCI. 
• Had made new friends.  
• Participated in leadership activities.  
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TO:  The Chairperson and Members of the  
  Human Resources Standing Committee 
 
FROM: Dean Maltby 
 Superintendent of Education 
 
SUBJECT: LEADERSHIP DEVELOPMENT 
 
1. Background 
 

The purpose of this report is to provide a clear vision and context for leadership 
development within the Simcoe County District School Board (SCDSB) and highlight the 
current and planned leadership development opportunities for SCDSB employees across 
all departments. This initiative links directly to the Simcoe County District School Board’s 
Strategic Priorities under the pillars of Excellence in Teaching and Learning, Well-being, 
Equity, Diversity and Inclusion, and Community. 
 
Leadership is the exercise of influence on organizational members and diverse 
stakeholders toward the identification and achievement of the organization’s vision and 
goals. School and system leaders are second only to teachers in their influence on student 
learning. In order for the SCDSB to thrive in the areas of student achievement and well-
being, our schools require qualified and knowledgeable leaders equipped with the 
personal and cognitive resources to support our school staff. 
 
“Without effective superintendents, principals and vice-principals to support excellent 
teachers, create outstanding schools and foster student achievement, our public 
education system will suffer. The need to recruit and retain capable leaders means that 
succession planning and leadership development must become a priority for Ontario 
schools and school boards. This requires organizations to take a long-term, strategic view 
of the way they manage their human resources.” (Succession Planning for Ontario 
Schools and School Boards). 
 
Succession planning and leadership development require long-term strategies that 
support the ongoing development of the leadership domains and practices as outlined in 
the Ontario Leadership Framework (OLF) 2014. These include: Setting Direction, Building 
Relationships and Developing People, Developing the Organization to Support Desired 
Practices, Improving the Instructional Program, and Securing Accountability. 
 
According to the Institute for Educational Research (IEL) report on succession planning, 
research indicates that there is no greater impact on school level leadership than 
grounding our work in the OLF (p. 12, Strong Districts and Their Leadership Executive 
Summary). SCDSB has taken an integrated approach to leadership development that 
includes all departments. The report on succession planning highlights the work of non-
academic leaders in contributing to the accomplishment of the school’s and district’s goals. 
“For example, those directly responsible for finance have central responsibilities for 
ensuring that financial resources are suitably allocated to support organizational priorities. 
Those responsible for physical facilities have much to contribute to a safe and healthy 
environment and a positive school climate, as do those responsible for transportation. And 
human resource administrators, through their influence on staffing decisions, quite directly 
contribute to the quality of instruction in classrooms.” (The Ontario Leadership Framework 
(2012) with a Discussion of the Research Foundations). As such, the SCDSB Leadership 

https://www.scdsb.on.ca/about/goals_reporting/strategic_priorities
https://www.scdsb.on.ca/about/goals_reporting/strategic_priorities
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Development Plan includes all central departments working through the Board Leadership 
Development Strategy (BLDS) committee. 
 

2. Current Status 
 

The recent addition of the position of Principal of Leadership Development is integral to 
the planning, implementation, and sustainability of the SCDSB Leadership Development 
Strategy. Through this central position, the coordination of central departments and the 
BLDS committee can be achieved with an intentional and sustainable long-term plan as 
evidenced through the mentoring and professional learning opportunities below. In 
addition, the creation of this position has resulted in a renewed focus on supporting new 
teachers in SCDSB through the New Teacher Induction Program (NTIP).  

 
Stemming from the collaborative needs assessment led by the Superintendent of 
Education and Principal of Leadership Development, and involving the Associate Director, 
departmental managers, and the research department, the main focus for leadership is 
providing succession development opportunities for employees across all departments. 
Targeted leadership opportunities to support this goal are in place. These leadership 
opportunities are focused on three key areas: 

• mentorship; 
• ongoing professional learning; and, 
• performance appraisals. 

 
SCDSB recognizes that all staff, throughout their career with the board, require and seek 
out professional learning to further develop their leadership skills. This increases their 
ability to excel in their work, to seek new roles, and support less experienced colleagues. 
The Leadership Development Strategy provides leadership development for staff who may 
be aspiring leaders, staff new to their role, and experienced employees.  

 
Mentorship 

 
SCDSB leadership provides opportunities for employees across departments to develop 
mentoring skills in order to provide staff access to trained mentor-coaches starting in the 
fall of 2019. This action elevates confidence in the system that staff are being supported 
through research-based best practices. 

 
In ensuring the development of a strong mentoring foundation, leadership has partnered 
with the Ontario Principals’ Council (OPC) in order to provide the Mentor-Coach 
Qualification Program (MQP) in the SCDSB. This allows the SCDSB to build capacity from 
within by providing mentor-coach training to staff across all departments. The MQP 
qualified staff have developed and are facilitating mentor training sessions for an 
additional 40 staff members in year-one of this plan. 

 
The Principal of Leadership Development facilitates mentor-coach training for NTIP 
mentors in order to provide new teachers with ongoing support and guidance inherent to 
their roles. The principal also chairs a diverse NTIP Steering Committee, including local 
federation affiliates, administrators, central staff, new teachers, and senior administration. 
The creation of these strong partnerships has resulted in a dynamic working group that 
serves the needs of NTIP teachers through shared delivery of the orientations, 
professional learning, and mentoring. Through the MQP and in-house mentor-coach 
training, additional experienced teachers can be trained in the future, maximizing both 
their leadership and instructional impact in our board. 
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Leadership Development is committed to building and maintaining a strong partnership 
with the OPC. During the 2018-2019 school year this has included gathering feedback 
and planning learning conversations sessions for new and shortlisted administrators, 
obtaining OPC input during the development of the leadership and mentoring plans, and 
working collaboratively to develop a sustainable mentorship program. 

 
This focus on building leadership through effective mentoring relationships supports the 
recently revised Ministry priorities outlined in Mentoring For All (Version 3 2017-18). 

 
Professional Learning 

 
Professional learning opportunities directly relate to succession needs across all 
departments, as identified by the cross departmental collaborative needs assessment, 
administrator feedback, school visits, and feedback from SCDSB employees who are new 
to their role. This includes a robust set of facilitated learning and networking sessions for 
NTIP teachers. Listed below are examples of leadership sessions designed to support 
and connect employees through the lens of the OLF, as well as, provide differentiated 
professional learning opportunities for NTIP teachers. Planned learning activities for NTIP 
teachers are based on exit surveys conducted after each of the four NTIP orientation 
meetings held during the current school year. 

 

• New administrator support sessions 
• Completion of the first Mentor 

Qualification Program in SCDSB 
• Three-part mentor-coach training  
• Cross departmental leadership 

needs assessment 
• Administrator facilitated book study 

on Collective Efficacy with plans for 
additional opportunities 

• OPC Leadership Bits to support 
technical aspects of an 
administrator’s role 

• Eligibility Process: Revisions to 
current practices 

• Eligibility Sessions: Opportunities 
for candidates to deepen their 
understanding of the various 
components of the process and the 
OLF 

• Visits to schools in order to assist 
administrators upon request 

• NTIP Professional Learning and 
Networking - approximately 40 
facilitated sessions for NTIP 
teachers (Numbered Memorandum 
094), as well as opportunities for 
differentiated professional learning 

Leadership: Learning Conversations 
• Leadership for All 
• Thinking of Becoming a Central 

Resource Teacher 
• Teacher to Vice-principal 
• Vice-principal to Principal 
• New to the Role of Vice-principal 
• New to the Role of Principal 
• Experienced Vice-principals and 

Principals 
• Principal to Superintendent 
• Thinking About Becoming a 

Manager 
• Supporting Current Managers 
• Administrative Support 
• Thinking About Becoming a 

Regional Operations Supervisor 
• New to the Role of Custodial 

Leader 
• Ongoing Professional Learning 

for Regional Operations 
Supervisors 

• Cross Departmental Single 
Sessions:  Behavioural 
Interviewing, Public Speaking, 
Storytelling, Social Media, Best 
Practices From Communications, 
and Exploring Your Personal 
Leadership Resources 
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Performance Appraisals 
 
Providing meaningful feedback to all employees promotes staff development, encourages 
professional learning and growth, and identifies areas for additional support. By 
connecting performance expectations to the leadership goals and strategic priorities, 
employees from across all departments will build on their prior experiences and successes 
in order to strengthen their commitment to the system and to student learning. 
 
Leadership Development is committed to supporting teachers, administrators, senior 
administration, stakeholders, and non-teaching employees through the appraisal process. 
This includes teacher performance appraisal (TPA) learning opportunities for new 
administrators, support for administrators who are conducting appraisals, support for 
employees experiencing difficulties, partnerships with the managers of Human Resource 
Services and federations, and a high level of ongoing support during “unsatisfactory” 
appraisals.  
 
Specifically related to NTIP, Leadership Development ensures that new employees fully 
understand the long-term occasional and NTIP appraisal processes by focusing on these 
induction items during board orientations.  

 
3. Next Steps 
 

2019-2020 School Year 
a. Establish and maintain a comprehensive, systematic, and consistent database for 

SCDSB teaching and non-teaching employees in order to plan responsibly and 
proactively for succession and to be responsive to ministry research regarding 
succession planning. 

b. Develop and implement equity and inclusive education practices across all aspects of 
leadership development. This will include anti-bias interview training. 

c. Create SCDSB guidelines to better define the role of the vice-principal so that a greater 
number of experienced teachers may seek this next step in their leadership 
development. 

 
4. Report Status 
 

This report is provided for information. 
 
 

Respectfully submitted by: 
 
Dean Maltby 
Superintendent of Education 
 
 
 
 
 
 
 
 
 
February 13, 2019 
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